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Introduction

What the big shift has meant to the
Highways Agency

Is ITS the tool or the origin of shifting?
Where is the Highways Agency heading
Conclusion
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The Highways
Agency

Executive Agency of
Department for Transport

Responsible for Operating,
maintaining and improving
England’s motorways and

trunk roads
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Drivers facing increasing
challenges

« Traffic set to rise by 29% by 2010
in UK.

» Achieving Agency’s vision -
cannot be achieved through new
road building and road
maintenance and improvement
programme alone
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Increasing demand
Increasing Cost of widening
Greater environmental considerations

Better understanding of impact incidents have
on network operation

Increasing customer expectations/focus
Joint Review of Roles & Responsibility

New ITS Tools provide new opportunities in
managing the network within existing
boundaries
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Change in culture , roles and
attitudes

Bridging the gap between the
Specialists

Move from 33 PCO’s to 7 RCC

Establishing 24-7 Traffic Officer =
Service

Delivery of improved driver
information through NTCC
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CCTV for hard

Full Motorway
shoulder and incident lighting MS4 driver Information panel Motorway
Indicators.

New Advanced

Digital
Enforcement

New
Combined

New
Equipment Lightweight full
Cabinet span
Gantries

MIDAS loops
for incident
detection and
congestion
management

Actively
Managed Hard
Shoulder
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Emergency roadside Emergency Refuge
Telephone Areas (ERA)










