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‘‘ITS ITS –– The Driver or the Vehicle ?The Driver or the Vehicle ?’’
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Safe roads, Reliable journeys,
Informed travellers
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• What the big shift has meant to the 

Highways Agency

• Is ITS the tool or the origin of shifting?
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The Highways 
Agency

Executive Agency of 
Department for Transport

Responsible for Operating, 
maintaining and improving 
England’s motorways and 
trunk roads

Who are we  ?
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Why is the shift happening ?

Drivers facing increasing 
challenges

• Traffic set to rise by 29% by 2010 
in UK.

• Achieving Agency’s vision -
cannot be achieved through new 
road building and road 
maintenance and improvement 
programme alone

, 

What are the drivers for the shift ?

• Increasing demand
• Increasing Cost of widening  
• Greater environmental considerations
• Better understanding of impact incidents have 

on network operation
• Increasing customer expectations/focus
• Joint Review of Roles & Responsibility
• New ITS Tools provide new opportunities in 

managing the network within existing 
boundaries 

What have been the challenges?

Change in culture , roles and 
attitudes

Bridging the gap between the 
Specialists

Move from 33 PCO’s to 7 RCC

Establishing 24-7 Traffic Officer 
Service

Delivery of improved driver 
information through NTCC

+

+
=
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What has it meant to the Highways 
Agency ?

Additional 1300 Traffic Officers & Control 
Room Staff

Formation of 7 new Regional Control 
Centre

NTCC 

Wider application of ITS 

Customer service driving key performance 
measures

• ITS has acted as a catalyst

• Development/Awareness of ITS 
services has offered new tools to 
solve problems

• But ...... not the only driver
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So is ITS the tool or the origin  ?
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ITS is an important 
tool that has 
contributed to shift 
but is not a single 
stimuli
ITS has important 
role in addressing 
current and future 
problems

So is ITS the tool or the origin ?
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Application of ITS systems to address 
network problem and meet customer needs

- Building upon existing services
- Piloting new measures
- Improving information to users
- Researching new ideas and technologies

So where are we heading ?

Building upon existing services 

•Faster clear up time of 
incidents through 
application of technology 
•Optimisation of existing 
system based on operational 
experience and customer 
feedback
•Better Information to our 
customers through the use 
of technology

Building upon existing services

•Mandatory Variable Speed 
Limits being implemented as 
part of improvement programme

•Introduction of Motorway 
Access Management at critical 
points on network 
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MIDAS loops 
for incident 

detection and 
congestion 

management 

New Advanced 
Motorway 
Indicators

MS4 driver Information panel
Full Motorway 

lighting

New generation 
Emergency roadside 

Telephone
Emergency Refuge

Areas (ERA)

Actively 
Managed Hard 

Shoulder

New 
Combined 
Equipment 

Cabinet 

New 
Lightweight full 

span 
Gantries

CCTV for hard 
shoulder and incident 

management

Digital 
Enforcement

Piloting New Services

Integrated Traffic Management

Piloting new services

Motorways
Controlled motorways
Hard shoulder running
Ramp metering
Priority lanes
Information 
dissemination

All Purpose Roads
Traffic signals
Park and ride

Bus lane priority
Parking controls / red 

routes
Information 

dissemination

Traffic flow
Upstream Cameras

Downstream Cameras

Researching New ideas
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Video Information Highway

Researching New ideas

The Future ?

ITS has been one of the drivers in achieving the shift

ITS tools can provide alternatives to traditional approach 

ITS tools will have an increasing role in the future to meet 
customer needs

But  like all good toolkits , tools need to maintained and 
new tools developed

Conclusions
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Thank You for ListeningThank You for Listening


