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Transport for London’s responsibility
• delivering the Mayor’s 

Transport Strategy

• highway authority for 580km of 
network

• traffic authority for 6,000 
signals on all London roads

• congestion charging

• buses

• trams

• river services

• Victoria coach station

• taxis & private hire

• walking & cycling

Challenges facing London

• economic and demographic 
growth 

• London’s world city functions 
and improving the city’s 
international links

• social inclusion and 
regeneration

• safer, more attractive streets 
and transport systems

• traffic congestion, air quality 
and the environment
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Key priorities - Mayor’s Transport 
Strategy

• Reducing traffic congestion

• Improving bus services 

• Improving journey time reliability

• Supporting local transport, walking & 
cycling schemes, road safety

• More reliable, sustainable & efficient 
distribution of goods & services 

• Integrated, simple, affordable public 
transport fares

Traffic management challenges 1/2

• The Olympic challenge 
offers the opportunity to 
regenerate east London and 
capture legacy systems

• The Mayor’s target to reduce 
CO2 emissions by 60% by 
2025

• No increase in road and 
underground capacity

• Junctions already at capacity

Traffic management challenges 2/2

• Current traffic control 
systems developed in 1970s

• Ageing communications 
infrastructure 

• Monitoring and control 
coverage gap in outer 
London where forecasted 
increase of daily journeys is 
63% 
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Traffic Control AreasTraffic Control Areas Key Development Area                 Key Development Area                 Bus RoutesBus Routes

Congestion Charging

iBus

• Operating by 2009

• GPS satellite technology

• Bus priority

• Information to the public 
via SMS

• Next stop 
announcements
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Road Safety & low emission zone

Low Emission Zone (LEZ) proposals

• encourage compliance with 
Euro Emission Standards 

• charging scheme 

• enforced by cameras

• non-compliant vehicles to pay 
substantial daily charge

• scheme to operate 24/7

• HGV, buses, coaches from 2008

• Heavy vans, minibuses from 2010

Enforcement & Policing

Enforcement and policing

London Traffic Systems Vision Business  Activities

I  
  E

Business Activity Model
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Research, Development and Intelligence

Supplier Partnerships

Human Resources

Policy Analysis

Outreach and Public Relations

Information Services

Services to TfL

Network Development

Event and Emergency Planning

Traffic Management

Operational Partnerships

Network Forecasting

Dynamic Network Description

Network Monitoring
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Gap

Estimate of TfL capability gap at Capability 1
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Capability Gap Analysis

Why we have a London Traffic Systems Vision

• strategic deployment plan to deliver 
policy

• strategic approach to planning 
projects 

• links all transport modes

• improves benefit realisation across 
different modes
– bus journey time reliability
– freight journey time reliability
– reduces the impact of congestion

Informed freight delivery and connected traveller

Traffic News  - tfl.gov.uk/trafficnews
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Future Innovations

Topics for today

• ITS benefits to be objective and 
unambiguous

• No direct link between cause 
and effect

• Business cases 
– tend to be “theoretical”
– should be end user focussed
– sell to politicians

• Clear measures

• Benefits to be auditable

Thank you.

trafficvision@streetmanagement.org.uk


