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OPTIPARK:
Innovative Parking Solutions for European Cities

IBEC Sunday, 08 October 2006

OPTIPARK OPTIPARK -- eTEN/2004/1eTEN/2004/1

 

P o  o  

P o  o  

O
P

T
IP

A
R

K
O

P
T

IP
A

R
K

 

P o  o  

P o  o  

What is OPTIPARK?

� OPTIPARK is an EU-funded project (under the e-Ten 
Program) to validate a parking management & 
reservation platform

� Technology was developed in an earlier ICT Project (e-
Parking), but need for more validation, as only a few 
small-scale demonstrations were made

� Need to demonstrate technology in a real life 
environment (6 City Trails: Amsterdam, Bruges, Madrid, 
Bologna, Baden and Vilnius)
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OPTIPARK’s Mission

OPTIPARK mission statement:

� OPTIPARK’s mission is to enhance urban mobility 
and enable more efficient use of urban space by:

· Optimising urban parking resources
· Deploying innovative parking services
· Combining parking reservation service with 

other business activities that generate 
mobility demands
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OPTIPARK Project Partners

OPTIPARK Partners include:

� SICE (Spain)
� Interparking (Belgium)
� Allmobile (Switzerland)
� ECORYS (the Netherlands)
� University of Zurich (Switzerland)
� European Road Federation – ERF (Belgium)
� Comune di Bologna (Italy)
� POLIS (Belgium)
� MESP – Vilnius (Lithuania)
� Pilot Sites: Bologna, Madrid, Baden, Bruges, Amsterdam 

and Vilnius
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OPTIPARK Key Services & customers 

� OPTIPARK´s innovative services are based on e-PARKING 
Platform 

� e-PARKING Platform developed, integrated and tested in a real 
life environment, a secure & interoperable e/m-commerce 
platform for a user-friendly and efficient parking space service

� OPTIPARK Platform key services currently offered:

· Gives Parking Space Providers from all parking segments (Public, 
Inter-modal (Park& Ride), Venues & Events, Employers & 
businesses, Residential, Shopping Centres and on-street parking) 
possibility to manage in real-time the advanced bookings of 
available parking spaces;
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OPTIPARK Key Services & customers
(Cont.)

· Allows all car drivers categories (all potential end-users of the 
services) the possibility of finding parking spaces and reserving 
them in advance, while improving the entry, exit and payment 
functions;

· Enables third parties such as hotels, theatres or city mobility 
centers to actively combine OPTIPARK services with their core 
business adding value to their services (i.e. advance ticket 
selling, parking bonus or privilege access to their customers).
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OPTIPARK Deployment Vision

OPTIPARK platform aims to:

� Become the European reference (and eventually 
global) information and reservation platform for the 
parking sector – as AMADEUS airline reservation 
system is for the travel and air industry; 

� Fully implement a pioneer, easy-to-use, scalable and 
interoperable parking reservation system designed to 
serve the growing demand for urban mobility and better 
parking space utilization in urban areas
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Summary:
OPTIPARK Innovative Approach

Thanks to its innovative and unique on-line 
reservation platform OPTIPARK takes in-city 

management to the next level by:

� Helping drivers to plan their journeys by finding and booking of finding and booking of 
parking space in advanceparking space in advance;

� Making the offer of available parking space more transparentoffer of available parking space more transparent to 
the drivers through integration of disaggregated parking space on 
offer from several parking segments.

� Providing attractive combinations with other servicesattractive combinations with other services where car 
accessibility is essential, e.g. in P+R, event venues, shopping 
centers, etc.

� Implementing management strategies for parking spaces to better 
serve the community through helping to optimize their existing optimize their existing 
parking resourcesparking resources (i.e. shared parking)

� Contributing to a sustainable reduction of insustainable reduction of in--city traffic congestion city traffic congestion 
and air/noise pollution.and air/noise pollution.
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The OPTIPARK concept
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The OPTIPARK concept

� The system is designed to serve all transport segments 
where a parking space is needed, in other words: it acts as a 
Parking Brokerage Service.

� The project rests on an integrated architecture that comprises 
access through standard internet protocols.

� The system supports different payment clearance models. 
Payment can be handled through the system, at car park 
level or by third parties.
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Market analysis

OPTIPARK

Service 
providers 

(agencies)

Local 
authorities

Consumers

Others

Commercial
operators 

(events etc)

Car park
operators
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The OPTIPARK validation 
scenario’s

4. Shared Parking Services

Amsterdam Baden Bologna Bruges Madrid

2. Reservation services

3. Combined services

�

�

�

�

1. Information services �
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The OPTIPARK validation 
scenario’s

i. Information services - dedicated parking information, 
especially dynamic data on the actual availability of parking 
spaces for drivers en route

ii. Reservation services - enable car drivers to look for a 
parking space and reserve it in advance, while improving the 
associated entry, exit and payment activities. 

iii . Combined Services - enables third parties (hotels, 
theatres) to actively combine OPTIPARK services with their 
core business adding value to their services (i.e. advance 
ticket selling or privilege parking access to their customers).

iv. Shared Parking Services – aims at launching underused 
(residential) parking resources into the market. Validations 
will focus on optimising the use of parking resources where 
conflict of usage does not exist during office-hours but also 
during the night and weekends.
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Validation aspects

TASK 4.4 TASK 4.3

TASK 4.2

Implemenation 
plans (UNA)

 (WP2)

Technical 
assesment

+
site-specific 
adaptations

Operational 
assessment 

Commercial 
assessment 

Political and 
regulatory 

assessment 

   Individual
   f ield trial 
   validation

-financial
-qualitative
-quantitative

Business 
cases
(D4.3)

Overall 
validation

(D4.2)

Market analysis 
(WP3)

Dissemenation 
(WP6)

Socio-
economic 

assessment 

Businessplan and 
Deployment

 (WP5)

The OPTIPARK s ites :

- Amsterdam 
- Baden
- Bologna
- Bruges
- Madrid

Dissemenation 
(WP6)
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Validation aspects

� The technical validation focuses on the adequacy of the system. 

� The operational validation focuses on the effects on day-to-day 
operations: 

· the use of different access technologies (smart cards, transponders, recognition 
etc.)

· the openness of the platform to other users.

� The commercial validation deals with the commercial impacts of 
offering the new service: 

· the viability of the system (business cases) 
· the competitive position of the car park operators 
· car  parks with a high occupancy rates versus car parks with lower occupancy 

rates
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Validation aspects (Cont.)

� The political validation focuses on the political aspects, including 
organisational and legal hindrances

· the commitment of the stakeholders involved to the OPTIPARK system
· the responsibilities of the stakeholders involved
· the relation to land-use and mobility policies

� The overall business validation examines the overall effects of the 
system and includes the result of the first four elements:

· the migration to an eBay like system (marketplace)
· the possibilities of public-private cooperation and financing
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Planning

� Start pilots : September 2006

� First validation results : December 2006

� Final validation results : April 2007

� Business cases : May 2007

� Business deployment plan : June 2007

� End of project : 30 June 2007
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Upcoming Workshop!

BRUSSELS, 13 December 2006
Session 1: 10.00 – 11.00
� Introduction to Optipark
� Parking challenges in European cities
� Overview of the functionalities of the Optipark platform 
Session 2: 11.30-13.00
� An introduction to the validation sites
Session 3: 14.15-16.00
� How to implement Optipark
� Service description
� Developing a business case for Optipark Platform
� First validation results: the way forward
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Thank you for listening

� For more information please contact:

· Alfredo Fernández Jaime, SICE (afj-sice-
alcobendas@dragados-industrial.com)

· Marco Martens, ECORYS (marco.martens@ecorys.com)

· Tom Antonissen, ERF (t.antonissen@erf.be) 

www.optipark.eu - www.smarter-parking.eu
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Demonstration
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Demonstration
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Demonstration
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Demonstration
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Demonstration
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