
1

�8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���%�H�Q�H�I�L�W�V���D�Q�G���&�R�V�W�V���R�I���,�7�6�8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���%�H�Q�H�I�L�W�V���D�Q�G���&�R�V�W�V���R�I���,�7�6�8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���%�H�Q�H�I�L�W�V���D�Q�G���&�R�V�W�V���R�I���,�7�6�8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���%�H�Q�H�I�L�W�V���D�Q�G���&�R�V�W�V���R�I���,�7�6

�µ�,�7�6���E�H�F�R�P�L�Q�J���D���S�R�W�H�Q�W�L�D�O���P�D�M�R�U���W�R�R�O���L�Q���G�H�O�L�Y�H�U�L�Q�J��
�W�U�D�Q�V�S�R�U�W���S�R�O�L�F�\��

�µ�:�L�G�H���U�D�Q�J�H���R�I���V�H�U�Y�L�F�H�V��
�µ�1�R�W���D�V���Z�H�O�O���X�Q�G�H�U�V�W�R�R�G���D�V���F�R�Q�Y�H�Q�W�L�R�Q�D�O���P�H�D�V�X�U�H�V��
�µ�&�R�V�W�V���G�L�I�I�L�F�X�O�W���W�R���D�V�V�H�V�V���¦ �W�H�F�K�Q�R�O�R�J�\���F�K�D�Q�J�H�V��
�µ�%�H�Q�H�I�L�W�V���G�L�I�I�L�F�X�O�W���W�R���T�X�D�Q�W�L�I�\��
�µ�%�X�L�O�G�L�Q�J���D���E�X�V�L�Q�H�V�V���F�D�V�H���I�R�U���L�Q�Y�H�V�W�P�H�Q�W���F�D�Q���E�H��

�F�K�D�O�O�H�Q�J�L�Q�J��
�µ�2�I�W�H�Q���V�H�H�Q���D�V���¯�W�H�F�K�Q�R�O�R�J�\���O�H�G�° �Q�R�W���¯�E�H�Q�H�I�L�W�V���G�U�L�Y�H�Q�°��
�µ�1�H�H�G���W�R���P�D�N�H���L�W���H�D�V�L�H�U���W�R���V�H�H���W�K�H���F�R�V�W�V���D�Q�G���E�H�Q�H�I�L�W�V��

�1�H�H�G���I�R�U���W�K�H���3�U�R�M�H�F�W�1�H�H�G���I�R�U���W�K�H���3�U�R�M�H�F�W�1�H�H�G���I�R�U���W�K�H���3�U�R�M�H�F�W�1�H�H�G���I�R�U���W�K�H���3�U�R�M�H�F�W

�5�R�O�H���R�I���W�K�H���7�R�R�O�N�L�W�5�R�O�H���R�I���W�K�H���7�R�R�O�N�L�W�5�R�O�H���R�I���W�K�H���7�R�R�O�N�L�W�5�R�O�H���R�I���W�K�H���7�R�R�O�N�L�W

Guidance demonstrates:

• benefits that can be anticipated;
• factors determining the real costs and benefits of ITS;
• variables that end users can influence to maximise 

benefits and minimise costs; 
• what needs to be measured and evaluated to ensure 

that benefits are being achieved.

• used as part of a pre deployment appraisal process
• also encourages reporting of outcomes to further 

populate the Toolkit
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IMPLEMENTATION

Identify Project 
Objectives

Strategy

Refine Strategy

Pre-Implementation 
Appraisal

Monitoring

Post-Implementation 
Evaluation

Feedback
Improve 
operations

Inform 
Decision 

Makers

User Needs
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Guidance :

• shows how to justify ITS tools within existing DfT
criteria;

• provides cost & benefit information for a range of 
tools used in schemes at local level;

• case studies provide support to the practitioner;
• Is fully aligned with DfT WEBTAG (Transport 

Appraisal Guidance) approach – policy objective led.
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Outputs are consistent with WEBTAG approach for the 
presentation of guidance
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M3Within WEBTAG site

Guidance on 
Investment in ITS 
Home Page

ITS Planning Guide 

Feeding back 
results

ITS Acronyms / 
Glossary

Links Page

Digest of results

Case studies

Handbook

Guidance for 
Transport 
Planners/Engineers

Guidance for 
Decision Makers

Key

Tool Directory

DfT

WEBTAG

External Links

Guidance for both 
Decision Makers 
and Practitioners

Generic Guidance

How to use the 
Guide

Worked example

Material (accessible via ITSToolkit.co.uk) includes: 

• Introduction/Home page;
• Handbook (for decision makers);
• ITS Planning Guide – containing

• Introduction and worked example of using the guidance
• Generic guidance applicable for all tools
• Decision Tree, linking policy aim(s) to tools
• ITS Tool directory with specific guidance on each tool
• Guidance on evaluation and feedback process 
• Case Studies
• Digest of reported results.
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The ITS Decision Tree :

• The Decision Tree links policy objectives to tools
• For each tool, key information is provided on cost and 

benefits
• Draws on results from the ‘Digest’.

Case Studies also show how ITS tools have been deployed and 
what can be learned from that experience  
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Case Studies present deployed schemes, results and insights:

• Site description;
• Site problems;
• Tool(s) description;
• Tool(s) objective(s);
• Anticipated impacts;
• Actual benefits achieved
• Costs;
• Supporting information.
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Case Studies cover a wide range of ITS tools and their application,
for example:
• Durham Road User Charging;
• Gloucester Safer City;
• SWWITCH Smartcards;
• Wiltshire Wiggly Bus;
• Milton Keynes…
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Digest of Results includes all results organised by ITS tool.
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